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INDIGENOUS HOUSING SUMMIT 2025 REPORT

About

The 2025 Indigenous Housing Summit was hosted by Western Washington
University and brought together experts in housing across public, private, and tribal
planning backgrounds.

Participants underscored that housing is not only an infrastructure issue but also a
cultural, environmental, and sovereignty issue — central to the wellbeing of current
and future generations.

R

“We're not talking about project, policy, guidelines... the acronyms... | want to
remind everyone, these are tribal people. These are moms, and dads, and children.
Generations. It's more than what you see in the pictures or papers... These are our
future ancestors... they're trying to survive, that's why you have 10 or 15 people in a
home. And it's culture. It's culture because they want to be together... my dream is
to have them [(homes)] clustered so they can all be together... it's important they
can be together. They do not have anywhere else to go... | just want to remind you

of the human side of things.” - Laural Ballew
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Participants underscored that housing is

Key not only an infrastructure issue but also a

cultural, environmental, and sovereignty

OUtcomeS issue — central to the wellbeing of

current and future generations.

Strategies

Strengthening Tribal Housing
Sovereignty and Regulatory Capacity

Culturally Grounded Housing Design

Addressing the Housing Deficit
through Diverse Approaches

Building Tribal workforce and
Development Capacity

Climate-Resilient and Adaptive
Housing Solution
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Introduction

The Indigenous Housing Summit was
convened to share knowledge
between tribes, academic
institutions, and industry partners to
address pressing housing challenges
in tribal communities.

Learning and planning for Indigenous
housing is important for nontribal
planners especially in a state like
Washington with 29 federally
recognized Native American tribes.
Indigenous people have been
marginalized, moved, and murdered
throughout the United States
history.

Many of the existing reservations
have been “checkerboarded” due to
the Allotment Act of 1887 which has
resulted in nontribal people living on
tribal reservations. This among other
disenfranchising acts have led to a
disruption of tribal structures and
cultures.

“There are a lot of people who
can build a house but not a
community. There are a lot of

people who can build a mall but
not a house.” - Chris Marfori

Given that many planners in
Washington State do not have
experience working with tribes or
knowledge of Tribal and Indigenous
planning, it is crucial that knowledge
centered around  Tribal and
Indigenous housing as well as
reservati structures is shared in

summits like this one.
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Presenters

The summit provided a platform for Hosted by Western Washington
sharing research, case studies, and University’s Department of Urban &
lived experiences, while creating Environmental Planning & Policy,
space for dialogue on barriers and with guidance from WWU'’s Office of

solutions. Rooted in relationship- Tribal Relati ¥ Efantured
building, the event emphasized that fedniineain e bl e

tribal housing is not just a matter of Margo Hill as the keynote speaker.
infrastructure, but of cultural

continuity, sovereignty, and the

wellbeing of future generations.

Margo Hill, JD, MURP, is a Spokane Tribal member and
grew up on the Spokane Indian reservation. Dr. Hill served
as the Spokane Tribal Attorney for 10+ years and as a
Coeurd’'Alene Tribal Court Judge. Margo Hill is professor

of Urban Planning at Eastern Washington University and
Director of American Indian Studies.

Margo Hill

JD, MURP
Eastern Washington University

The University of Washington College of the Built
Environment is collaborating with Julie Kriegh Architecture
Studio and is currently collaborating in a multi-year
research partnership with an Indigenous community
located on the coast of Washington. Thier works spans
socio-ecological resilience, panelized Passive House
buildings, and empowering tribal communities.

Daniel Abramson | Jackie Crane. | Julie Kriegh

Professor M. Arch. Principal
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Members of the Swinomish Indian Tribal Community’s
Planning and Community Development Department,
Housing division presented. They spoke to housing on
Swinomish reservation and current projects. Enedina and
Clarissa spoke about their lived experience in Tribal
housing and their dedication to changing the face of

housing at Swinomish.
SITC Housing Division

Liz Miller (Housing Division Manager), Enedina Silva (Housing
Specialist), and Clarissa Williams (Housing Division)

Presented by UEPP students Emma Worgum, Tlingit-Aleut,
studying Urban Planning & Sustainable Development with a
Food Security Policy minor; and Magda MacAlpine,
studying Urban Planning & Sustainable Development with a
Food Security Policy minor. The presentation will be
centered around student work with the Swinomish Indian

Tribal Community.
WWU, UEPP Students
Emma Woburn & Magda MacAlpine

Wenaha's talk explores key strategies for identifying
project requirements, leveraging expert professional
partners, and optimizing contracts to achieve successful
project outcomes. Real-world case studies through
Wenaha Group’s work will help illustrate how clients have
maximized success through strategic partnerships.

Wenaha Group

Chris Marfori (Wenaha Group Senior Project Manager) and
Meaghan Strey (Wenaha Assistant Marketing Manager)
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Outcomes

The summit brought together Tribal representatives, Washington State Commerce
staff, researchers, professional practitioners, and students. From presentations,

panels, and roundtables, the following key outcomes emerged:

1. Strengthening Tribal Housing 2. Culturally Grounded Housing

Sovereignty Design

¢ Recognition that sovereignty e Housing must reflect extended
allows tribes to create their own family living patterns, support
regulatory environments, but foster care, and integrate spaces
persistent barriers remain in for cultural practices such as
financing, skilled trades, and family gathering, food
infrastructure readiness . processing, storage, and

e Emphasis on tribal right of first crafting.
refusal in foreclosures on fee e Case studies demonstrated
simple lots within reservation, modular  and prefabricated
tribal credit programs, and housing as culturally adaptable
leveraging TERO fees for and climate-resilient solutions.

workforce training.
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3. Addressing the Housing
Deficit through Diverse
Typologies

e Strong support for “middle
housing” models such as
duplexes, multi-family units,
and ADUs as cost-effective
and land-efficient alternatives
to mid-rise or detached
single-family homes.

e Exploration of recovery
housing and clustered housing
to maintain kinship networks.

4. Building Tribal Workforce and
Development Capacity

e Urgent need for skilled trades
_ training, architectural and
: HMMQN,SHOH ' planning  education, and
7T construction management
pathways within tribal
communities.

¢ Partnerships with  unions,
trade schools, and higher
education to create
intergenerational pipelines
into housing-related careers.
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5. Climate-Resilient and
Adaptive Housing Solutions

e Integration of Indigenous
ecological knowledge into
climate adaptation and
relocation strategies, with a
focus on dynamic settlement
patterns rather than static
relocation models.

e Prefabricated panelized
Passive House designs
enabling disassembly,
relocation, and seasonal
migration.
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Key Insights

Housing as Cultural Infrastructure -
Housing decisions directly impact
the continuity of cultural practices,
community cohesion, and
intergenerational relationships.

Interconnection of Land Tenure and
Housing Security — The four primary
land tenure systems on reservations
each carry unique regulatory,
financial, and jurisdictional
implications.

Importance of Community-Led
Processes — Success depends on
meaningful engagement with
community members from project
conception through completion.

Systemic Inequities and
Disproportionate Homelessness -
Indigenous, Black, and Brown
communities remain
overrepresented in homelessness
statistics, reflecting structural racism
and generations of disinvestment.

“As tribal people, we have
amazing architecture...our
ancestors built amazing

houses, using technology,

adapting and responding to the
climate...What appears to most
people to be haphazard in old
photographs, Indian camps and
villages represents intention,
intention.” - Margo Hill

Need for Innovation in Financing -
Access to tax credits, shared equity,
and progressive homeownership
models remains uneven, and
federal/state grant conditions can
be prohibitive for tribes.
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Recommendations

1. Develop Tribal Housing
Workforce Initiatives: Expand
TERO-linked training programs and
create partnerships with trade
schools, universities, and unions to
cultivate tribal expertise in skilled
trades and project management.

2. Advance Culturally Competent
Housing Policies: Adopt design
guidelines that integrate cultural
spaces, multigenerational living, and
community clustering, informed by
community-led charrettes.

3. Expand Middle Housing and
Modular Solutions: Promote

What Next?

The Urban Planning & Sustainable
Development  Pogram, UEPP,
WWU will  be supporting
Swinomish Indian Tribal
Community address Tribal
Housing throughout the 2025-
2026 academic year.

Look out for an Indigenous
housing panel at the 2026 APA
planning conference.

cost-effective, adaptable housing
types that reduce land use per unit
while maintaining cultural cohesion.

4. Strengthen Tribal Financial
Tools: Establish and expand tribal
credit institutions, foreclosure
protections, and innovative
financing models to reduce reliance
on external funders.

5. Integrate Climate Adaptation
into Housing Strategies:
Incorporate modular, prefabricated
designs capable of relocation, and
draw on Indigenous place-based
knowledge for sustainable
settlement planning.

Fluid by Design: Community.
That Adapts
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